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Lord Cultural Resources 

Founded in 1981 in response to an

Lord Cultural Resources 

Founded in 1981 in response to an 
emerging need for specialized 
planning services in the museum, 
cultural and heritage sectorscultural and heritage sectors
• the world’s largest cultural 
professional practice: 
•1,800 assignments 
• 48 countries on 6 continents

8 ffi ld id• 8 offices worldwide, 
• an international reputation for 
sector leadership, innovation and 
excellence.
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What is CULTURE?

An active ongoing human process 
h b  l  t f  t  whereby people transform nature 

and society, producing meanings



What is Cultural Tourism?What is Cultural Tourism?
“Travel from outside the host community 
motivated wholly or in part by interest in the 
historical, artistic, scientific or 
lifestyle/heritage offerings of a community, lifestyle/heritage offerings of a community, 
group or institution”.

Incidentally

Partly

Travel motivations for culture

WhollyWholly



Tourist Visiting, Taj Mahal

Modhera

Culture and Heritage are Destination Motivators



Who is the 21st CenturyWho is the 21 Century 
Cultural Tourist?

• Higher education than other pleasure travelers (degree or 
higher degree)

• Has a higher propensity to explore (takes getaway trips and 
stay longer)

• Relatively likely to work in creative professions (creative 
class)

• Looking for experiences not products
• Increasingly worldly (personal bank of cultural experience g y y (p p

built through education, travel, internet, TV, film)
• Most likely to visit museums, historic sites and monuments
• Spends more moneySpends more money



How do you attract the 21st

C t C lt l T i t?

Q lit i

Century Cultural Tourist?

• Quality experiences

• Distinctive experiences

C i “ l f• Convenient: “value for 
time”

C t ti• Create active, 
participatory cultural 
experienceexperience



The21st Century Cultural Traveler expects a 
continuum of experiences- from Observation to p
Engagement…

Sawai Man Singh Town Hall Museum, Jaipur, India



The Lowry, Salford, United Kingdom

Five Trends in Cultural Tourism:
1. New Markets
2 C ti E2. Creative Economy
3. Agency and Participation
4. Diversity of Interestsy
5. Competition for Excellence



New Museums: Unprecedented Construction
Abu Dhabi Performing Arts Centre

Phenomenal Architecture Scale and Innovation



Wh t i “W ld Cl ” M ?What is a “World Class” Museum?
This term  is widely used to describe museums that have:y

• Large and prominent collections

• High profile, or “blockbuster” exhibits

• Iconic buildings, either a historic site, or 
t t di  hit toutstanding architecture

• Very high attendance

• Frequent mention in the media



King Abdul Aziz Centre for Knowledge and Culture Dharan Saudi Arabia

A proclamation of Modernity. 

King Abdul Aziz Centre for Knowledge and Culture, Dharan, Saudi Arabia

An Invitation to the World.



SO how do local people

Benefit from Museums?Benefit from Museums?

Flicker, Retlaw Snellac



Reinforcing local Identity and fostering Community



Children’s Museum, Jordan

www.boston.com

I i i Innovation d Creative ThinkingInspiring Innovation and Creative Thinking



Direct and multiplier effect on trade and industry

www.travel.outlook.com



Stimulates and sustains the knowledge economy



Making History AccessibleMaking History Accessible
Historic buildings glimmer above Udaipur's lake



Preserving HeritagePreserving Heritage



What isWhat is 
CULTURAL CHANGE? 

Occurs when people transform p p

nature and society in new ways 

d d   i  and produce new meanings. 

Cultural change is today more rapid 

than ever before. 



Photo: Tim Bies and Benjamin Benschneider

Material Culture Physical Culture
Transformation of the 
material environment 

Physical Culture
The activities needed for 

human health and 
around us reproduction



Reclining Figure Henry Moore, UK 

Social-Political 
Photo: Watershed Publishing/Retailer Daily

Photo: Open Minds Production, LLC

Aesthetic Culture
Culture
How societies organize the 

Meanings created in objects 
that are understood and 

i t d b    
g

products of material and 
physical culture

appreciated by our senses 
and imagination



Museums are about all four 
kinds of culture

Museum collections record 
cultural changecultural change

M se m isitors are engaged Museum visitors are engaged 
in cultural change

Change is happening inside g pp g
museums too



Key Drivers of Change:

Th K l d E• The Knowledge Economy
• A Globally Competitive Workforce
• Cultural Change Beyond Boundaries
• The Dominance of Cities
• Cultural Tourism
• The Communications Revolution• The Communications Revolution
• Human Rights & Identity
• Intra-cultural Change



Planning for Cultural Change in Museums

1. Institutional
6. Technology & 

Communications



Institutional Change

1. Institutional

In the Past Today

Line Department Civil Society

Building as 
Container

Building as 
Expression



Institutional Change: GovernanceInstitutional Change: Governance
Line Department Civil Society

Line 
Department

Arm’s 
Length

Independent
Non-Profit

Private
Foundation

Civil 
Society



Institutional ChangeInstitutional Change
Building as Container Building as Expression



Change in Market & Visitors

In the Past Today

Fewer Museums More Museums

Passive Visitors Engaged Guests 



Change in Visitor & Market
P i  A di  E d G tPassive Audience Engaged Guests

Interactive TimelinesInteractive Timelines, 
Australia Museum



Change in Collections

In the Past Today

Tangible Heritage Tangible & Intangible

Closed Storage Accessible Storage



Change in Collections
Tangible Heritage Tangible & Intangible HeritageTangible Heritage Tangible & Intangible Heritage



Change in Collections
Closed Storage Accessible StorageClosed Storage Accessible Storage



Change in Programs & Activities

In the Past TodayIn the Past

Inward Looking

Today

Outward LookingInward Looking

Sole Authority

Outward Looking

Multiple VoicesSole Authority Multiple Voices



Change in Programs & Activities
Authoritative Multiple VoicesAuthoritative Multiple Voices



Change in Exhibitions

In the Past TodayIn the Past

Static

Today

Dynamic & Changing

Linear

y g g

Multiple 
Interpretations



Change in Exhibitions
Linear  Multiple InterpretationsLinear  Multiple Interpretations



Change in Technology

6. Technology

In the Past Today

Didactic Interactive

Support

L l

Communication

Gl b l ALocal Global Access



Change in Technology
Didactic InteractiveDidactic Interactive



Change in Technology
Support CommunicationSupport Communication



Change in Technology
Local Global AccessLocal Global Access



Cultural Change & Museum Planning

Institutional
Technology & 

Communications

The Museum’s Needs
• Space
• Facilities

£/$/Rs.

• Staff

Implementation



MUSEUM PLANNING for Space & Facilities
Environmental SustainabilityEnvironmental Sustainability



MUSEUM PLANNING for Space & Facilities
Access to CollectionAccess to Collection



MUSEUM PLANNING for Space & Facilities
Economic SustainabilityEconomic Sustainability



MUSEUM PLANNING for Space & Facilities
Universal AccessUniversal Access



MUSEUM PLANNING for Public Programs
A ti  C lt l E tActive Cultural Engagement



MUSEUM PLANNING for Public Programs
Transcend Boundaries of Discipline & GeographyTranscend Boundaries of Discipline & Geography



MUSEUM PLANNING for Public Programs 
E  & H l  th  C itEngage & Help the Community



MUSEUM PLANNING for Public Programs
Nurture a Creative Economy & Stimulate TourismNurture a Creative Economy & Stimulate Tourism



New Roles for Museum Staff:
T  PlTeam Player



This presentation will 
be available on

www.lord.ca 

Join The Conversation
www.culturalchange.cawww.culturalchange.ca


