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Lord Cultural Resources
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Creating Cultural Capltal Gl AL TEA

Founded in 1981 in response to an emerging need for specialized
planning services in the museum, cultural and heritage sectors:

* The world's largest cultural professional practice

« 2,000+ assignments over 30 years

* 50+ countries on 6 continents

* 6 offices worldwide

* An international reputation for sector leadership, innovation and excellence
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As the leader in cultural consulting services, Lord Cultural Resources relies on a global
network of offices in Toronto, Vancouver, New York, Paris, Mumbai and Beijing.
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Lord Cultural Resources
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Writes the Textbooks ## = 244

We share our knowledge in presentations, articles and publications.
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Our authored manuals are ground breaking planning tools used by cultural and
heritage organizations worldwide. They are a source of reference and education for
professionals such as architects and designers, and are used regularly in
postgraduate museum studies.

Two editions of Chinese MMM 2007 and 2012.




MUSEUM DEVELOPMENT

Museums:

Created in the public interest. They engage their visitors, foster deeper
understanding and promote the enjoyment and sharing of authentic cultural and
natural heritage. Museums acquire, preserve, research, interpret and exhibit the
tangible and intangible evidence of society and nature. As educational institutions,
museums provide a physical forum for critical inquiry and investigation.

Royal Ontario Museum, Toronto
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MUSEUM DEVELOPMENT

« 80,000 museums in the world

35,000 in 27 countries of the European Union
e 4,165 in China in 2013

e 17,500 in the United States

e 3,000 in Canada

« Between 1995 and 2012 (just 17 years) an explosion: approx. 2,600 new or expanded
museums

 Half of them in Europe, a quarter of them in North and Central America (50 in Canada and
500 in the US) and most of the balance (25%) in Asia.

* 451 new museums opened in China in 2012

*  44% of new museum projects were in cities with a population in excess of 1.5 million and
an additional 20% in cities between 200,000 and 1.5 million.
Lord
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MUSEUMS ARE CHANGING
DT A R A AR

Isolated L3771

Inward P |71 [1]
Object-centered L4 4y 0
Passive # 7/ 1]

Single discipling . — =~}
Remnants of Hard Power
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Museums will be 418 ¥ 2

Collaborative 1/ |7 {1

Outward 71 i1 1)
Visitor-centered LU A A 0
Active -1 11

Interdisciplinary 5 =%~ FH 1)
Engines of Soft Power
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ACT|VE % 1‘& E[’(] PARLAMENTARIUM

Brussels, Belgium
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SOFT POWER
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MUSEUM ROLES IN CITY BU

LDING
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1. Preservation and interpretation of art and heritage
2. Creators of new knowledge

3. Tourism destinations

4. Civil society spaces

5. Economic generators

6. Enlightenment and Soft Power

West Kowloon Cultural District, Hong Kong Terracotta Warriors, Mausoleum of the First Qin Emperor, China
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URBAN POWER IS SHIFTING EAST (& SOUTH)
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CULTURAL EXPERIENCE \..‘
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* What: measures diverse attractions, including number of major
sporting events a city hosts; number of museums, performing-arts
venues, and diverse culinary establishments; number of international
travelers; and number of sister-city relationships.

*  Who: AT Kearney. 2014 Index.

1. New York 6. Los Angeles
2. London 7. Chicago

3. Paris 8. Beijing

4.  Tokyo 9. Singapore

5. HongKong 10. Washington

19
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KNOWLEDGE QUARTER, LONDON
B, FRS

British Museum
Francis Crick Institute
British Library

The Guardian
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HOW TECHNOLOGY
TRANSFORMS THE
MUSEUM EXPERIENCE

* More layers and greater depth of information available
* New and interesting ways to interact with objects

« Participation and active learning

 Connecting with people through technology
 Building personalized experiences

o Varied and multisensory experiences

I Cultural Resources
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Technology Transformation #}+% 4% =

Participation from Consumers to Active learners
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Technology: Multi-Touch
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http://www.formula-d.co.za/blog/wp-content/uploads/2010/02/timeline_touch_table.jpg�

Technology: Augmented Reality
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Technology Gesture Based
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Technology: Audioscapes
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Making Connections | Social Media
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Palace Museum Weibo Page:

“Winter is coming, we also
should talk about something
warm. In winter, hand warmers
are indispensable daily use for
kings and queens. Most hand
warmers are round or oval
shaped.”
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Technology Transformation £} 4% =

Participation as a group /A% 5




Things to Consider

T 2 LS R 5

*  Can be extremely EXPENSIVE to o fHIVEAN ﬁ%ﬁ’} 7 FH ]
produce and install. FedEs B,

e Canimpact OPERATIONS through o WHIBE R LS
additional staffing and maintenance INGE Rl Rl v
costs.
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e  Can OVER STIMULATE audiences. o) 38

e Canand DETRACT from the o TTREA I DL
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CREATIVITY

“Creativity Is seeing what
everyone else has seen, and
thinking what no one else
has thought.” — Einstein
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CREATIVITY REQUIRES:

* Atolerance of mistakes

 An acceptance of risk

o A commitment of time and resources
* The acceptance of possible failure

* An investment

You don't start it and stop it. The organization must have a long
term commitment to being creative. These requirements affect
the management culture of the organization that aspires to be
creative.

Lord
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INNOVATION

Creativity is about coming
up with the big idea.
Innovation is about
executing the idea —
converting the idea into a
successful project.
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Participation Increases:
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* Understanding o R
 Engagement - =5
 Enjoyment o IR'K
« Ability © fE

« Creativity o &7y
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Passive Active
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* The number and breadth of visitors



Cultural Change Demands Participation:
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- Education - HB

* AGlobally Competitive Workforce ~ « H A& ERTw5 J157 8] )] BIR
« The Growth of Cities o T KRR

» Cultural Tourism o AR

 The Communications Transformation « %23t /7 T K 6 AR

« |dentity and Language o MEAAES

« Universal Access o R ME

» Focus on Children o KVEJLE
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Increased Education Levels
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Increasing number of Chinese university graduates: 17 54F 1 [E K 22 Belb A= 38 K5

2014 - 7,270,000 | 2013 -6,990,000 | 2012 - 6,800,000
2011 - 6,600,000 | 2010 - 6,300,000

I Cultural Resources



A Competitive Workforce

_ nthepast 4 Today

* Physical strength o Intellectual strength
 Follow orders  Lead

 Organizec e Individualistic

e Some problem solving o All problem solving

e Memorization * Improvisation

e Basic communication  Great communication

 OBSERVE e PARTICIPATE!

40
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Why Participation Matters

e  Most important COMMUNICATION strategy

*  People are changing and we need to CONNECT them to our stories and
collections.

e Visitors LEARN more, RETAIN more and ENJOY more
CULTURAL TOURISM is growing.
e Children and Youth are a priority and they are impacted by TECHNOLOGY

«  We can incorporate participation in all 6 museum functions

) Lord
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Museums cannot have
Participation on the OUTSIDE
(with the public) without having
Participation on the INSIDE
(among staff and management)
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Participation means training staff and management in new skills
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Responding to Community Needs
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BMW Guggenheim Lab
brings together people from
diverse backgrounds in a
public space to address
Issues of public concern.

How to improve the quality

of life in the contemporary
city.
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Planning

il

* Many different types of planning are = 2 5 [{ySEI 7 B AP [F]
needed to implement participation gLkl %)E‘ijzﬁ

«  Exhibition Plan o RN

« Interpretive Plan o R

«  Strategic Plan o REEFER

«  Communications Plan o VAIEFK

- Staffing and Volunteer Plan o NGRS E A E R E KR
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Participation on the Inside: Team Building
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Cultural Tourism >3 AL, i< it
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Participation = 5
Research #f 5%
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THANK YOU. il i

SINO LORD 7 [ y& 4

info@lord.ca
Www.sino-lord.cn

Rm 802, Tower A, Marriot Hotel,
No. 7 Jianguomen South Avenue,
Dongcheng District, Beijing,

PR China 100005

Hh ] A6 5 T AR X R [ T R KA
5
5205 ARE802 100005

Tel: + 86 (0)10 8442-5660
TellFax: + 86 (0)10 6783-7182 ext 809
Mobile: + 86 138 1063 5271
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www.lord.ca
www.culturalchange.ca
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