
Why Cities and 

Soft Power are 

NEXT FOR 

MUSEUMS

Gail Dexter Lord 
Museum Next
Geneva, April 2015



WHY CITIES?

Geneva 
Photo by Didier Baertschiger. Source: Flickr



URBAN POPULATION IS GROWING by 65 million 
annually. Cities = Half of the world’s population. 80% of 
global GDP. Urbanization drives global ECONOMIC 
growth.

TokyoTokyo



OUR 

URBAN

WORLD

London
Photo by Scott Schwartz. Source: Flickr



1.Preservation and interpretation 
of art and heritage

2.Creators of new knowledge
3.Tourism destinations
4.Civil society spaces
5.Economic generators
6.Enlightenment and Soft Power

West Kowloon Cultural District, Hong Kong
Image by Foster & Partners

MUSEUM ROLES 

IN CITY BUILDING 



TOURISM

DESTINATION

• What: International 
tourist arrivals. 2014.

• Who: Euromonitor.

1.Hong Kong
2.Singapore
3.Bangkok
4.London
5.Macau

The evening skyline of Hong Kong as viewed from Victoria Peak.
U.S. Navy photo by Ensign Chad Dulac. Source: Wikipedia



CULTURAL

EXPERIENCE

• What: number of major sporting events, 
number of museums, performing-arts venues, 
and diverse culinary establishments; number 
of international travelers; and number of 
sister-city relationships.

• Who:  A.T. Kearney. 2014 Index.

1. New York
2. London
3. Paris
4. Tokyo
5. Hong Kong

Luminato Festival, Toronto, Canada
Photo by Stephanie Berger



SOFT POWER

Soft power is the ability 
to influence behaviour
through  persuasion, 

attraction or 
agenda setting. 



CHARACTERISTICS OF 

SOFT POWER 

IN THE 21ST CENTURY

• Rise of cities
• Role of civil society

PUSHING MUSEUMS 

FROM THE MARGIN TO THE 

CENTER OF SOFT POWER

Canadian Museum for Human Rights
Photo courtesy of the Museum



MUSEUMS

USED TO BE 

AGENTS OF 

HARD POWER

• Trophies of war
• Exhibitions focused on 

hierarchies of civilization
• Records of “great men”

Elgin Marbles, British Museum
Photo by Andrew Dunn. Source: Wikipedia



MUSEUM EVOLUTION

EDUCATIONAL 

INSTITUTIONS

ENTERTAINMENT

CITY BRANDING

Museum of Minnesota 
Source: Facebook

Darwin Center 
Source: Facebook

Guggenheim Bilbao
Photo by Andrew Nash. Source: Flickr



NEXT: 

SOFT POWER





Canadian Museum for Human Rights
Photo by Ngaire Blankenberg

MEMORY & 

ADAPTATION



IMPACT 

INVESTMENT

Canadian Museum for Human Rights
Photo by Richard Ray



Tenement Museum, New York City, USA
Photo by Reading Tom. Source: Flickr.

PLACE-

MAKING



Apartheid Museum, Johannesburg, South Africa
Photo by bbmexplorer.com. Source: Flickr.

ADAPTING

TO CHANGE



CULTURAL

COMMONS
Create a critical mass of attraction & 
activity – cultural commons
Shape and redefine the communities 
in which they are located

Vienna Museum Quarter
Photo by Gryffindor. Source: Wikipedia



CREATIVE

EXPRESSION

ZOOM Kindermuseum.  Vienna, Austria.
Photos from ZOOM Kindermuseum Facebook



ENVIRONMENTAL 

AWARENESS

"An Opaque Wind“ Haegue Yan, Sharjah Biennial
Photo by Gail Lord



Ningbo Museum, China
Photo by Siyuwj. Source: Wikipedia.

CITY

SYMBOL



Chichu Art Museum, Island of Naoshima, Japan
Photo by Forgemind ArchiMedia. Source: Flickr.

ECONOMIC

REGENERATION



Parlamentarium.  Brussels, Belgium
Photo by Cédric Puisney. Source: Flickr.

ADAPTIVE

STRATEGIES

TO MANAGE 

CHANGE



Museum of the African Diaspora, San Francisco, USA
Photo by Erik Hersman. Source: Flickr

CONTEXTUAL

INTELLIGENCE



CITY

RE-BRANDING

Nussbaum Haus, Osnabruck, Germany
Photo by Studio Daniel Libeskind



21
ST CENTURY

SKILLS

Le Laboratoire. Paris, France
Photo from Le Laboratoire Facebook



CULTURAL 

ACCELERATORS

Genocide Table, Canadian Museum for Human Rights
Photo by Ngaire Blankenberg.



An Inuvialuit delegation work with 
the National Museum of Natural 

History to document and view the 
MacFarlane Collection.

Photo by Kate Hennessy

ACTIVATING

DOCUMENTATION 

AND COLLECTIONS

• Tagging
• Connecting with different 

forms of knowledge



BRIDGING 

& BONDING 

Sharjah Biennial 2015
Photo by Gail Lord



THE SHARING 

ECONOMY: 

Collaboration 

and Exchange

Volunteers at the C.H. Nash Museum at the Chucalissa archaeological site, Memphis, Tennessee
Photo from C.H. Nash Museum Facebook



British Museum
Photo by Guillermo Viciano. Source: Flickr

Francis Crick Institute
Photo by John Lord. Source: Flickr

The Guardian
Photo by Bryantbob. Source: Wikipedia

British Library
Photo by Mike Peel. Source: Wikipedia

Knowledge Quarter, London

KNOWLEDGE

DIFFUSION 

& CREATIVITY 



Is your museum a 
sleeping giant or an 

agent of 
SOFT POWER?



THANK YOU.

Follow Gail on Twitter
@Gail_Lord

Follow LordCultural on 
Twitter, Facebook and You Tube

and Lord-Cultural-Resources on
Linkedin

www.lord.ca
www.lordculture.com
www.lordculturalrecruitment.com


