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CULTURAL 

PROJECTS IN 

1000+ CITIES 

WORLDWIDE.
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Rendering of Natural History Museum of Denmark,
Lundgaard & Tranberg
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Operations

Research 

and 

Production

Education, 

Public 

Programs 

and 

Exhibitions

Governance

Funding Collections and

Documentation

Communication 

and Marketing
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MUSEUMS

USED TO BE 

AGENTS OF 

HARD POWER

• Trophies of war

• Exhibitions focused on 

hierarchies of civilization

• Records of “great men”

• National narrative

Elgin Marbles, British Museum
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MUSEUM EVOLUTION

EDUCATIONAL 

INSTITUTIONS

ENTERTAINMENT

CITY BRANDING
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NOW

Civil Society/

Social Commons…
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SOFT POWER

Soft power is the ability 
to influence behaviour
through  persuasion, 

attraction or 
agenda setting

(by being credible, transparent, relevant and networked).
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The Social 

Commons 

(not  a club)
Operations

The Sharing 

Economy
Research and 

Production

Cultural 

Accelerators
Education, 

Public Programs 

and Exhibitions

Power 

Diffusion
Governance and 

Human 

Resources

Soft Power

Funding

Adaptive 

Strategies
Collections and

Documentation

Power 

Conversion

(changing 

behaviour)
Communication 

and Marketing@nblankenberg



An archaeological dig as part of the Culture Track programme Tyne & Wear Archives & 

Museum 

Power Diffusion 
Promotes Confidence, 

Social Inclusion

Meaningful Volunteer 
and Internship 

Programs
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Claire Reid explains that the Institute for Canadian Citizenship is giving every new citizen a Cultural Access Pass

The Social 

Commons
Operations



Collection 

Development 

for Social 

Equity
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The Sharing 

Economy
Research and 

Production



Context and 

Depth to the 

News
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Co-creation 

for Social 

Inclusion
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Engaging 

with all forms 

of Tourism

@nblankenberg



Soft Power

Funding for 

Operating
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THANK

YOU.

@Nblankenberg

@Gail_Lord

#softpowercities

#softpowermuseums

MuseumsSoftPower

Email:

Glord@lord.ca |  nblankenberg@lord.ca

ORDER 

NOW:

www.Lord.ca/

SoftPower

Amazon
@nblankenberg


