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World’s leading and largest cultural consulting firm, Lord 
Cultural Resources relies on a global network of offices in 
Toronto, New York, San Francisco, Paris, Mumbai, and Beijing. 



Everyone owns  
a piece of the truth. 

- Quaker proverb 



• Basics of Engagement  
in Cultural Projects 
 

• National Civil Rights Museum 
 

• Museum of the African Diaspora 
 

• Public Engagement Strategy 
 
 



Public engagement connects the Institution 
and its audiences, allowing interaction, 
dialogue, participation, sharing and learning, 
to the benefit of all involved. 
 
Public engagement is an iterative process… 



WHY ENGAGE?  



HOW CAN WE ENGAGE? 



DIGGING DEEPER: SOCIAL MEDIA 



“Any solution for the people’s 
problems cannot be reached 
without the people’s participation.” 
 

--Amr Moussa, Egyptian politician and philosopher 

 



 
 



Museum's racial makeup stirs up controversy 

Power struggle 

Thieves of Black History  
beneath the radar 

By  
Gary Younge  

November 12, 2007 

Civil rights museum board's racial 

makeup an issue in Memphis 
Memphis Commercial Appeal 

October 25, 2007 

http://www.thenation.com/


RESPOND TO VISITORS’ WANTS 
 
 
 
 
 



“I want to hear Dr. King’s voice.” 
 
 
 

 



“What was happening in the world while 
all of this was happening in Memphis?” 
 
 

 



“But don’t take away the  
exhibits I love!” 
 
 
 
 

 



“I want to stand in the  
footsteps of Dr. King.” 
 
 
  



“I want to give my children a 
transformative experience.” 
 
 
 
 

 



“I want to take home a piece  
of the dream.” 
 

 



Cultural 
Enthusiasts 

Cultural 
Users 

Specialized 
communities 

Students 

Academics 

Business 

Staff & Board 

Great buildings inspire engagement. 
-CityAge participant 







Connection is the energy that is 
created between people when they 
feel seen, heard, and valued; when 
they can give and receive without 
judgment. 
 

Brene Brown, Ph.D. Researcher 



EXPLORING CONNECTIONS  
 
 



A GLOBAL MUSEUM 
 
 



INVESTING IN TOMORROW  
 
 



Engagement is a strategy.  
Not a goal. 



1. Share results of the engagement process,  
showing that you have listened. 

How did 
we do? 



2. Shift your thinking (and show it)  
then apply it to everything you do. 



3. Support stakeholder-sourced knowledge creation,  
both inside and outside the institution. 



Sustain Contact  
 

      4.  Sustain Contact 





THANK YOU!  
QUESTIONS?  


